




















































































































































































































































































Practical Knowledge of Project Design:
Consideration based on the decision making process
Satoshi Takeyasu
Abstract
　 As practical knowledge of project design, this paper attempts to acknowledge the difficulties in 
developing new businesses and to provide solutions and measures from three perspectives: 1) the 
dif ficulties in identifying or discovering new business areas; 2) organization management of new 
business areas; and 3) decision-making on how to overcome these difficulties. In particular, the item 
which accounts for the largest part among the measures is 3) decision-making. 
Keywords: incubation, organization management, decision-making
